                                            HENRY SCHNIERER – CANDIDATE FOR RE-ELECTION 

     Thank you for considering my application for re-election to the Board of Managers.  As a resident for 21 years and board member for ten, I’ve devoted much time to working with my colleagues and the community to maintain our investment for seasonal and year round residents.  Based on my career as a business and real estate executive, I offer the knowledge and experience of a sound financial and operations manager for our association.
Responsibilities and accomplishments as a board member:
· Vice President-work with the President as the property managers that oversee administration and operations for a property that requires management throughout the four seasons of the year.
· Webmaster- designed and developed our website and webmail communications with all unit owners.  As its webmaster, the website and associated email address have become the main vehicles for communicating with everyone.  Established the first Owner’s Directory online.
· Building and Grounds  - Regardless of the season or where we reside in the winter, planning and upkeep are ongoing.   There’s removal of snow from parking lots and walkways, spring plantings, fall/spring cleanup plus restoring the property from damages storms have inflicted.
· Insurance-work with our brokers to obtain the most adequate, up to date insurance coverage.  As a result, WHL received a 40% reduction in its insurance premiums 2 years ago.  This translated in a reduction of the monthly maintenance fee.  In 2017, negotiated an increase in property value from 12.8 million to $16 million with no increase in premiums.
· Collections: by maintaining a consistent collections effort our delinquency rate has been kept to a minimum while preserving a positive cash flow.
· Dock master: previously responsible for administration and safety of our boaters.
[bookmark: _GoBack]     After transitioning from a career in music, TV, radio, and off-Broadway to business, I’ve devoted the last thirty years as CEO of a full time/temporary/third party payroll staffing firm in New Jersey and Florida, functioning in 12 states.  Currently, I serve as Vice President, Administration for the re-organized Uniforce Staffing Solutions.
      Through my real estate company I am associated with other condominium boards which have provided me with valuable knowledge into the responsibilities of property management companies.  This has allowed me to have a better understanding of what is required at WHL because our board acts as its own property manager resulting in significant savings to the community.   I’ve also served on the boards of the New Jersey Staffing Association, Bergen Community Blood Center, American Society of Training Directors, Essex County Vocational School, and Advisory Council of Eastwick College.
      The years of running companies with financial, administration, budgetary, and planning responsibilities in addition to my efforts as a volunteer, have contributed to the management of The Landings property.  As my experience on the board indicates, I have participated in the operations of every aspect of The Landings.   I am asking for your support for another term as a board member because of my commitment to you, my neighbors, to make the Landings the beautiful, comfortable residence we can all enjoy together. 
